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1 PRELIMINARIES 
Commencement 

This policy commences on 29 August 2025. 

Purpose  

This policy and procedure outline the processes and criteria for determining professional experience 
equivalence of academic staff delivering Polytechnic Institute Australia’s (PIA) higher education 
qualifications.  

This policy ensures that PIA complies with Higher Education Standards Framework 3.2.3c  for 
academic staff to be appropriately qualified – at a minimum, at least one Australian Qualification 
Framework (AQF) level above the highest level of the qualification (not lower nested qualifications) or 
with equivalent professional experience.  

Application 

This policy and procedure apply to all PIA staff involved in the design, development, delivery and 
evaluation of higher education qualifications accredited to PIA. 

2 DEFINITIONS 

The following definitions apply in this document. 

Academic Board – responsible for the academic governance of PIA  

Academic Staff PIA – refers collectively to the Dean, Discipline Heads, and other academic teaching 
and academic support staff.   

AQF qualification – An AQF qualification is a complete accredited program of study leading to a 
formal qualification.  

http://www.pia.edu.au/
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Course – ‘TEQSA interprets ‘the course’ broadly to mean the entire course put forward for 
accreditation in an ‘opt-out’ model. Therefore, the first year of an opt-out nested bachelor 
course should be taught by staff with at least an AQF Level 8 qualification (or equivalent) and 
the first year of an opt-out nested Masters course should be taught by staff with an AQF Level 
10 doctorate (or equivalent).’ (TEQSA Guidance Note: Nested Courses, p5)  

Professional Experience – includes teaching experience (that is, teaching at lower AQF levels, 
conducting professional development seminars, giving public lectures), scholarship and 
professional practice. Examples of evidence to support Professional Experience include: 
leadership in the development of professional standards; performing in a role that requires high 
order judgement and the provision of expert advice, or roles have been at a senior level; 
managing significant projects in the field; testimonials, awards or other recognition that 
acknowledges leadership or expertise in the field of education; contributions in the field of study 
through participation in advisory boards and professional networks; peer reviewed publications 
in the field of study; other publications such as books and reports; leadership or management 
of research acknowledged by peers. (TEQSA Guidance Note: Equivalence of professional 
experience to academic qualifications, p2)  

Related – cognate or connected to what is being taught, a stronger association / connection / 
relationship between the two aspects (for example, between professional experience and what 
is being taught – the experience of the person is directly related to the learning outcomes of 
what is taught) than being relevant (having reference to) what is being taught.1  

Teacher – may be used interchangeably to mean - teacher, lecturer, tutor, demonstrator.  

TEQSA – Tertiary Education Quality and Standards Agency. 

Terms not defined in this document may be in the Institute glossary. 

3 POLICY 

3.1 Academic staff are required to meet the HESF Standard 3.2.3 to ensure that their 
qualifications and/or experience are appropriate to teach units of particular AQF levels.   

3.2 In certain circumstances it is recognised that some discipline areas require a combination of 
experience and qualifications to achieve expert-level professional standards expected by 
industry of a graduate of the PIA courses.  

3.3 Assessment of the of academic staff will be recorded and reported t Academic Biard at least 
annually.   

3.4 Criteria for determining equivalency of professional experience  

3.5 The table below describes the minimum AQF requirements to teach a PIA course of study, 
and the professional experience deemed equivalent where the lecturer/teacher does not hold 
the requisite AQF level qualification. 

http://www.pia.edu.au/
https://www.teqsa.gov.au/latest-news/publications/guidance-note-nested-courses-study
https://www.teqsa.gov.au/latest-news/publications/guidance-note-determining-equivalence-professional-experience-and-academic
https://www.teqsa.gov.au/latest-news/publications/guidance-note-determining-equivalence-professional-experience-and-academic
http://teqsa.gov.au/
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AQF level 
being 
taught 

Minimum qualification 
required by HESF3.2.3c 

and the AQF 

Professional experience equivalent 

AQF 7 

Bachelor 

AQF 8 

Honours 

Graduate Certificate 

Graduate Diploma 

AQF 7 Bachelor qualification AND current 

registration with an relevant industry professional 

body 

PLUS 

• A minimum of 5 years current professional 

experience;  

AND/OR 

• Enrolment in a relevant AQF level 8 or 9 

qualification; 

• Teaching (and professional) experience, 

including at lower AQF levels. 

AQF 8 

Graduate 

Certificate  

Graduate 

Diploma 

AQF 9 

Masters 

AQF 7 Bachelor qualification AND current 

registration with an relevant industry professional 

body 

PLUS 

• A minimum of 5 years current professional 

experience;  

AND/OR 

• Enrolment in a relevant AQF level 8 or 9 

qualification; 

• Teaching (and professional) experience, 

including at lower AQF levels. 

AQF 9 

Master 

AQF 10 

Doctorate 

AQF9 qualification AND current registration with an 

relevant industry professional body 

PLUS 

• A minimum of 5 years current professional 

experience;  

AND/OR 

• Enrolment in a relevant AQF level 10 

qualification; 

• Teaching (and professional) experience, 

including at lower AQF levels. 

3.6 The requirements above do not apply to occasional guest lecturers  

http://www.pia.edu.au/
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3.7 In cases not covered by these guidelines, a determination may be made by the Dean on the 
principles of Recognition of Prior Learning. These determinations will be reported to Academic 
Board. 

4 RESPONSIBILITIES 

4.1 The Academic Board is responsible for monitoring the maintenance of the application of this 
policy.  

4.2 The Dean has responsibility for the effective administration and implementation of this policy. 

5 PROCEDURES 

Initial Review 

5.1 As part of the appointment process, the Dean will confirm that the qualifications and/or 
experience meet the requirement of this policy. Applicants require, as a minimum, a copy of 
their relevant testamur(s) and certified transcripts.    

Records Keeping 

5.2 The Dean will ensure that appropriate records are maintained to confirm that all academic 
teaching staff meet the requirements of this policy. 

6 RELATED LEGISLATION AND DOCUMENTS  

Institute Documents  
• TEQSA and the Australian Qualifications Framework – Questions and Answers  

• Australian Qualifications Framework  

• Higher Education Standards Framework (Threshold Standards) 2021  

• Guidance Note: Equivalence of professional experience to academic qualifications   

• Guidance Note: Nested Courses of Study 

Applicable External Standards and Codes 
This policy and procedures support compliance with the following  

Standards/Code Standards/Clauses 

Higher Education Standards Framework (Threshold Standards) 2021 
1.5 

3.2 

 

  

http://www.pia.edu.au/
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7 FEEDBACK  
PIA staff and students may provide feedback about this document by emailing 

policy@pia.edu.au  for such feedback to be incorporated into a future review. 

8 POLICY MANAGEMENT 

Approval and Review  Details  

Approval Authority / Owner (Role) Academic Board 

Administrator / Responsible for Implementing Dean  

Approval Date  29 August 2025 

Next Review Date 29 August 2028 

Document History 
Month and 
Year 

Version Amendments 

December 2019 1.0 Policy created and endorsed by Board 

April 2022 1.1 Formatting updated. 

March 2024 1.2 Formatting updated, including the addition of the document history. 

August 2025 1.3 Periodic review, change of title and simplification of process 

 

http://www.pia.edu.au/
mailto:policy@pia.edu.au
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