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1 PRELIMINARIES

Commencement

This policy and procedure commence on 1 November 2025.

Purpose

This policy is designed to ensure that clear accountability is delegated in the interest and
transparency of the operations of Polytechnic Institute Australia (‘PIA’). As the overarching governing
body, established in PIA’s Constitution, the Board of Directors reserves the right to delegate powers
of authority to specific committees and positions.

Application

This policy is designed to identify the authorised delegates and how the use of authority is managed;
it is to be used in conjunction with the Delegation Register. At any time, the Register can be revised
with the approval of the Board of Directors.

2  DEFINITIONS

Terms not defined in this document may be in the PIA glossary.
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3 POLICY
3.1 A delegation applies to the delegate’s position and not to the individual in that position.

3.2 Where a delegation is to a body (such as a Committee or a Board), it relates to the body
acting as a body, not to individual members of the body.

3.3 In exercising a delegation, a delegate must comply with all relevant legislation, PIA’s
Constitution and Terms of Reference; industrial awards and agreements; and PIA’s policies
and procedures.

3.4 A delegate must act in accordance with PIA’s Staff Code of Conduct, for the purpose
delegated, and not for any improper purpose.

3.5 A delegate must not exercise a delegation that would provide the delegate with any direct or
indirect personal benefit or create a conflict of interest. In circumstances where a delegate
would obtain a personal benefit, the conflicted delegate must refer the decision to his or her
supervisor and must not exercise the delegated authority.

3.6 A delegate must retain an arm's length separation between original process decisions and
appeals process decisions and where a conflict arises due to a potential or actual lack of
arm's length separation in a process, an independent party is engaged for the initial decision-
making or in the appeal phase.

3.7 A person appointed as a temporary or acting occupant of a position has the authority
delegated to the position in which he or she is acting.

3.8 A delegate may nominate a sub-delegate under their supervision to exercise a delegation for
and on behalf of that delegate only where the Register specifically allows for a nominee. If a
delegate in accordance with the Delegation Register nominates a sub-delegate, the delegate
remains responsible and accountable for the decision or action.

3.9 The nominating officer cannot exercise the same authority in a particular case if the nominee
has already exercised it.

3.10 A person who has immediate, intermediate or ultimate line management for a delegate may
exercise the delegated authority of that delegate.

3.11 A delegation that contains the words ‘in consultation with’, ‘on advice from’, or ‘on
recommendation from’ means that the delegation should not be exercised until the required
consultation, advice or recommendation is received and considered.

3.12 A delegate may sign any document to give effect to his or her function or authority, except for
legally binding agreements or contracts specifically delegated to others as set out in the
Register.

3.13  The Board of Directors will review the Delegation Register annually.

3.14  In the event that either the Chief Executive Officer (CEO) or Chief Operating Officer (COO)
are not available for an extended period, an alternative member of staff will be authorised by
the Board of Directors or the CEO or COO to exercise the same powers conferred to the CEO
or COO.
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4 RESPONSIBILITIES

4.1 The Board of Directors is responsible for delegating its authority for:

e the academic governance of PIA to the Academic Board.
o the efficient conduct of day-to-day PIA’s business to the Chief Executive Officer
¢ finance to the Finance Committee

e quality and risk to the Quality and Risk Committee

4.2 The Academic Board is responsible for delegating its authority for different areas of academic
governance to:

e Learning and Teaching Committee
e Board of Examiners

e Course Advisory Committee(s)
4.3 The Chief Executive Officer is responsible for:

e the annual review of the Delegations Register.
4.4 The Company Secretary is responsible for:

e maintaining records of the membership.

5 PROCEDURES

5.1 The Terms of Reference of each governance body and committee as outlined in the
Governance Charter define the procedure for assigning delegation authority at every
governance level.

Record Keeping

5.2 PIA will maintain records of the membership of governance bodies and store them in a secure
location to maintain confidentiality.

Annual Review

5.3 The annual review of the Delegations Register will be prepared by the CEO for the Board of
Directors. The Board of Directors may accept or reject some or all of the recommended
changes.

54 The Register may be updated for administrative or typographical changes without reference to

the Board of Directors, but such changes will be reported to the Board of Directors as part of
the annual review.

Conflicts of Interest

5.5 When faced with an actual or perceived conflict of Interest, delegates should refer to the
Conflict of Interest Policy and Procedure.
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5.6 Where a complaint or appeal process for students or staff specifies who must manage the
appeal or complaint the usual delegation is set aside to minimise the potential for conflicts of
interest.

6 RELATED LEGISLATION AND DOCUMENTS

Institute Documents
e PIA Constitution

e Governance Charter

e Delegation Register

e Staff Code of Conduct

e Conflict of Interest Policy and Procedure

e Governance Charter

Applicable External Standards and Codes
This policy and procedures support compliance with the following

Standards/Code Standards/Clauses

Higher Education Standards Framework (Threshold Standards) 2021 6.1

7 FEEDBACK

PIA staff and students may provide feedback about this document by emailing

policy@pia.edu.au for such feedback to be incorporated into a future review.

8 POLICY MANAGEMENT

Approval and Review Details

Approval Authority / Owner (Role) Board of Directors

Administrator / Responsible for Implementing CEO

Approval Date 30 October 2025

Next Review Date 30 October 2028

Document History

Month and Version Amendments

Year

October 2017 1.0 Policy created and endorsed by Board

July 2022 3.0 Minor changes. Formatting updated

October 2025 3.1 Formatting updated, including Document History

Conflict of interest regarding appeal decision-maker added,
responsibilities clarified,
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