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1 PRELIMINARIES 
Commencement 

This policy and procedure commenced on 4 December 2014. 

Purpose 

This policy and procedure acknowledge the Polytechnic Institute Australia (‘PIA’) 's obligations to its 
students. Under the Higher Education Standards Framework (Threshold Standards) 2021, Standard 
6.2 (i), a higher education provider that discontinues a course of study is required to ensure effective 
teach-out or course transition plans for all students enrolled in the course of study mitigating 
disadvantage to any impacted students  

Scope 

This policy and procedure applies to all students enrolled at PIA and to all staff involved in overseeing 
and implementing the course discontinuation process. 

2 DEFINITIONS 

The following definitions apply in this policy. 

Course Discontinuance: the decision to stop a course being offered  

Course Transition Plan: the plan for the course to be: 

1) Replaced by a similar course; 

2) Delivered in whole or part by a third-party; or 

3) Closed with or without teach out. 

Student Transition Plan: the individual plan for each impacted student that mitigates disadvantage 
due to the course discontinuance. 
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Teach Out Transition Plan: the plan to allow students enrolled in a discontinued course to complete 
their studies with a minimum disruption. 

Terms not defined in this document may be in the PIA glossary 

3 POLICY 

3.1 PIA is committed to ensuring that no student is disadvantaged in the event that a course is 
discontinued. The Board of Directors may approve the discontinuance of a course provided 
that Academic Board has approved a Course Teachout Plan that minimises the disruption to 
students and meets all statutory and regulatory requirements.   

4 RESPONSIBILITIES 

4.1 The Board of Directors is responsible for the direction that a course be considered for teach 
out and for a course to be discontinued. 

4.2 The Dean is responsible for: 

• Ensuring that the various cohorts of students are streamed into particular units of study, 
thus making class sizes as viable as possible. 

• Ensuring that unit offerings meet the needs of affected students. 

• Prepare and supply individual student transition plans for all impacted students to assist 
in mapping their progression to completion within the designated teach-out period. 

• Provide regular reports on the teach-out strategy for the discontinued course of study to 
the Academic Board. 

• Communicating, in writing, meetings and via the website, to students, affected by any 
teach-out arrangements 

• Advising discipline, course and student support staff regarding discontinuance and 
alternate courses and how impacted students will be supported through this transition 

• Communicating with accrediting bodies regarding the discontinuance 

4.3 The Registrar is responsible for: 

• Advising admissions staff of the discontinuance 

• Communicating with current or prospective students regarding discontinuance and 
alternate courses 

4.4 The Academic Board is responsible for: 

• Approving any course transition plan 

4.5 The Chief Executive Officer is responsible for: 

• Communicating with the relevant regulators 

4.6 The Chief Operating Officer (or their delegate) is responsible for: 

http://www.pia.edu.au/
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• Communicating with Education Agents regarding the discontinuance and the transition 
process 

4.7 The Quality and Risk Committee is responsible for: 

• Ensuring risks of disadvantaging students are minimised 

5 PROCEDURES 
Teach-out Plan 

5.1 On the instruction of the Board of Directors the Dean will develop a teach-out plan. which will 
include the written communication to students, staff and education agents, honouring any 
contractual obligations associated with the course of study, addressing student load issues 
involved in the teach-out strategy, and offering valid transition pathways to other courses of 
study.  

5.2 The plan must address the needs of all cohorts of students currently undertaking the course 
that is to be discontinued. The plan will be submitted to the Academic Board for approval and 
if endorsed, submitted to the Board of Directors for approval to discontinue a course. 

Communication and Support 

5.3 Following approval by the Board of Directors, the Registrar will advise the admissions staff 
that the course is to be discontinued and the date of final intake. 

5.4 The Dean will liaise with appropriate staff regarding any changes to service delivery 
associated with the teach-out arrangements and providing specialised support services for 
affected students. 

5.5 The Registrar will communicate with all affected students explaining the teach-out 
arrangements and detailing all available options for students, including the option to transition 
to another course via their Student Transition Plan. A contact person will be nominated to 
handle student enquiries about teach-out processes. 

5.6 The Registrar is responsible for approving the publication of information on PIA’s website 
regarding teach-out arrangements. 
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6 RELATED LEGISLATION AND DOCUMENTS 
Institute Documents 

• Course Design, Development and Evaluation Policy and Procedure 

Applicable External Standards and Codes 
Standards/Code Standards/Clauses 

Higher Education Standards Framework (Threshold Standards) 2021 6.2 

7 FEEDBACK 
PIA staff and students may provide feedback about this document by emailing 

policy@pia.edu.au for such feedback to be incorporated into a future review. 

8 POLICY MANAGEMENT 

Approval and Review Details 

Approval Authority / Owner (Role) Academic Board 

Administrator / Responsible for Implementing Dean 

Approval Date 25 January 2026 

Next Review Date 25 January 2029 

Document History 
Month and 
Year 

Version Amendments 

December 2014 1.0 The policy created and endorsed by the Academic Board 
December 2019 2.2 The policy was updated. 
September 2025 2.3 The formatting was updated, including the addition of the document 

history. 
February 2026 2.4 Addition of authority to discontinue course, simplification of process 
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